SCM Analysis

Step 1 - Initial Meetings Initial Meetings
Business review on corporate management :
level with the following objectives: Analysis
« Discuss and decide upon which the key
success factors are, from a corporate Action Plan
strategy viewpoint.
« General discussion over the current Education Plan

utilization of Enterprise Resource Planning
(ERP) systems and other IT-tools.

« Strategic examination regarding problem
and improvement areas, in order to find
business and operational processes that
gives maximum goal fulfillment
probability.

Follow-up
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